JUNIOR MEETING-WEDNESDAY 12 NOVEMBER 2025 AT 6.30PM IN
CLUBHOUSE

Present-John Sheffield (JS) Chris Malpas (CM) Phil Park (PP) Ingrid Mutch (IM)
Mike Dixon (MD) Mike Davidson (MD) Joseph Tinkler (JT) — junior captain
accompanied by his father.

Apologies-Mike Butler (MB)

Item 1-Welcome-Chair-JS welcomed everyone to the meeting. This provided
a good opportunity to review junior coaching/activities for 2025 and look
forward to the resumption of junior coaching in 2026. It was important to

learn lessons and aim to improve the quality and delivery of junior golf. It
was very rewarding to see the acknowledgement of the work within the club
by the junior committee and other volunteers with the award of the Junior
Hub by England Golf/Golf Foundation. JS also emphasised the importance of
parental involvement in encouraging juniors to enjoy golf at the club. JS
warmly welcomed the new junior captain Joseph Tinkler to his first meeting.

Item 1-Previous minutes-15t" September 2025 (AGM)-these were accepted as
a true record.

Item 2-Coaching review and plans for 2026

PP and CM reported on a very recent meeting with the regional manager of
the Golf Foundation following the Junior Hub Award. This was a very
constructive and helpful meeting and there will be a follow up in February
2026 prior to coaching commencing. A number of suggestions were made
which the club will now consider and progress.

Approval was given to purchase some new tri-golf equipment as the design
and quality has been much improved and provides a more realistic feel of a
golf club for beginners in particular.

ACTION-PP to progress.

There was also discussion regarding a potential golf activators course which
might be available to the club. This lasts 4 hours and acts as an introduction
for those interested in a junior coaching role. There may be an opportunity to



combine with another club in the county. PP will make further enquiries to
establish what can be arranged.

The junior committee felt that junior coaching should stay on a Monday
evening. This has been an established day for some time and it would cause
unnecessary disruption if it was to move. CM will also speak with WM (Will
Marklew) to confirm availability for junior coaching in 2026 which would
allow greater continuity for juniors.

ACTION - JS to provide feedback to the Council Chair concerning the decision
to retain coaching on a Monday evening as it has been raised in a recent
Council meeting.

There was also a discussion regarding suggestions made by a member with
wide experience of junior golf at the club. This concerned hosting some
junior golf activities at a weekend where there was closer involvement of
parents and could be followed by refreshments in the club house. The junior
committee were grateful of this and it will be included in the next Parents
evening. Further thought will also be given by the junior committee as to the
logistics and timing if it can be introduced.

It was also noted that four juniors from the club had been selected for the
county development programme. This will provide a very good opportunity
to those selected.

Looking at the current junior coaching from a broad perspective it was
acknowledged that there should be more structure with the coaching going
forward with three groups, Beginners, Sixes and Nines, Team members led by
a professional.

There was a discussion regarding applying a direct charge for junior coaching
but at this stage it will not be progressed. There was also real concern
expressed by the junior committee with the high increase in junior
membership that has been recently proposed by the Council.

ACTION- MD will feed back this to the Financial Committee. JS will also speak
directly with the Chair of the Council to express the sentiments of the junior
committee.



Item 3-Junior Open-lessons learned from event held 2025

Whilst the event in 2025 had been reasonably successful it was agreed that
some improvements were required. It will be essential to put in place early
marketing/promotion of the event to see if the entry level can be improved.
A date in May 2026 was seen as the best date to host the junior open.

ACTION — PP to progress.

Item 4-Review of junior team.

The junior team had played in a number of matches with neighbouring clubs
and also taken part in a North West qualifying competition. All the juniors
involved were thanked for representing the club in a very positive way. It
was suggested that a What’s App group might improve communication with
team members in particular as availability at times for team matches was not
consistent.

ACTION - JS to discuss with PB.

Item 5-Review of SIXES format

The SIXES format had proved to be very popular and provided a great
opportunity to play team golf. It will be continued going forward. PB was
thanked for his excellent work with the SIXES team.

Item 6-Profile of junior section

It was felt that the profile of the junior section had improved and there was
now wider recognition of the work undertaken. It was acknowledged that
the presence of the incoming Captain on the junior committee had been a
very constructive step forward. Briefings on junior golf had been provided to
the Council at their monthly meetings so that they were fully aware of any
junior developments.



Item 7-Financial position and future fundraising activities

It was agreed to host a junior fundraising event in 2026. A date in May 2026
will be arranged and confirmed.

It was also highlighted that there had been a proposal in the past that a club
competition would be selected and the proceeds of that competition
allocated to assist the junior section in its work. This has not taken place to
date.

ACTION- MD will seek clarification from the Council at a future meeting.

Item 8-Any other business-PP reminded all present that the annual tri-golf
event will be held on Friday 28" November 2025 at Penrith Leisure Centre.
Further confirmation is awaited from Eden Valley Schools Sports Partnership
(EVSSP)on the timings and numbers involved. It was also suggested that a
further tri-golf event be held in the summer this time outside at the club and
further discussions will take part with EVSSP regarding this suggestion.

PP also reported that a donation had been made to the juniors following the
recent Lady Captain’s drive in. This was very much appreciated.

MD took the opportunity to express his sincere thanks to the junior
committee for their hard work and he had been able over his year as vice-
captain to attend coaching, junior matches and other fundraising events. He
hoped the section would go from strength to strength and remain an integral
part of the club. JS thanked Mike for his excellent support to the juniors
which has been very much valued and appreciated.

Item 9-date of next meeting — to be confirmed but likely to be mid-January
2026 prior to the next meeting with the Golf Foundation which is scheduled
for early February 2026.



